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Building Strong Teams was the theme for GCCôs 
4th Annual Leadership Conference which was held 
on Saturday, September 19th, at the Sai Conven-
tion Center in Alexandria.   Attended by over 200 
GCC leaders and potential leaders, the confer-
ence was a tremendous success.   We talked 
about who we are and what we stand for as evi-
denced by our commitment to our 10 Guiding Prin-
ciples, our Vision, Mission, Core Purpose, and 
Core Value.   
 
Safety is first and foremost in everything we do.   
Joe Johnson, our Director of Risk Management, 
reviewed safety expectations and GCCôs excellent 
safety record.  We presented the positive impact 
of those safety successes and discussed areas for 
improvement.   We are always mindful that while 
we can undo work tomorrow, we canôt undo an 
accident tomorrow.  Safety is the most important 
focus of our daily work and, as leaders, we are all 
responsible for representing that commitment in  
everything that we do. 
 
As we continue to focus on building strong teams, 
we continue to live our Guiding Principles and our 
Vision to ñLead the Way in Safety, Quality, In-
novation, and Efficiencyò.  One of the major 
highlights of the conference was the presentation 
by our Project Teams of our ongoing projects, as 
well as a few recently completed projects.  We 
showcased 22 Louisiana-based projects, totaling 
over $200MM.  As we celebrated the positives and 
reviewed our progress and accomplishments, it 
was obvious that our past, current, and future suc-
cess is based upon strong crews and teams in the 
field, supported by strong support folks, all work-
ing together with a passion for what they do to 
make it happen all day, every day.  
 
While our Mission ñTo be the contractor of 

choice in every market we serve by 2011ò will 
change over time, our Core Purpose ñWorking 
together to improve ourselves, our industry, 
and our communitiesò will remain constant.   We 
took time to look back over the past year and re-
view our commitment to our Core Purpose.  GCC 
project teams around the state talked about their 
involvement in fundraising efforts for area schools 
and non-profits including the United Way, Turning 
Point Shelter, Habitat for Humanity, the Louisiana 
Heart Association, Georgetown High School, Food 
Bank of Central Louisiana, Phoenix Elementary 
School, W. O. Hall Elementary School, the Lafay-
ette United Blood Service Program, Acadian Ele-
mentary School, Arthur F. Smith Middle School, 
and Partners in Education. It is evident that we are 
committed to having a positive impact in the com-
munities in which we work. Our Construction 
Technology Class is another example of living our 
Core Purpose through an industry awareness and 
project-based learning initiative.   For school year 
2009-2010, we have partnered with the Orchard 
Foundation to deliver CTC in four Rapides Parish 
high schools, for a total of 46 students. 
 
We concluded the Conference by talking about 
upcoming opportunities.  Chad Juneau, our VP of 
Estimating, reviewed over $800MM of infrastruc-
ture projects that are on the horizon ï all Louisi-
ana-based work that we will bid on in the upcom-
ing 12 months.  While the economy is a bit unpre-
dictable - our organization is stable, and our future 
is bright as we continue to focus on safety, quality, 
innovation, efficiency, and improved productivity.  
After all, thatôs what we get up and do every day. 
 
Thanks to the entire GCC Team ï we have much 
to be proud of, and much to be thankful for. 
 
              -Valerie Aymond 
              VP of Human Resources 
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