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ference.  Attended by over 200 GCC leaders, the 
conference was a tremendous success. 
 
Our President and CEO, Randy Gilchrist, spoke 
about the importance of living our Vision - leading the 
way in safety, quality, innovation, and efficiency.  
This commitment is not just a poster on the wall, but 
a roadmap that dictates how we will conduct our-
selves and make the day-to-day decisions. 
 
While our Vision and Core Purpose remain constant, 
we are in the process of redefining our Mission State-
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ties to begin to address this initiative.  We asked 
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be the leader in safety, quality, innovation, and effi-
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and offered rec-
ommendat ions .  
The results are 
reflected in the 
graph below.  We 
all agreed that 
focus on our peo-
ple, continued 
employee educa-
tion, and building 
strong teams is 
the key to our 
continued suc-
cess.   Before the 
end of 2010, we 
will take this infor-
mation and de-
velop a Mission 
Statement that  
will lead us into 
and through the  
next 3-5 years.  
We are truly ex-
cited about our 
future! 

Division Managers Dale Willis, Mike Hudnall, Clay 
Juneau, and Shane Carter; as well as Operations 
Managers Rodney Jones and Kent Burnaman high-
lighted their respective projects and operations over 
the past year.  It was evident from these presenta-
tions that we continue to build strong teams who put 
quality work in place �²  both safely and efficiently. 
 
The conference concluded with a discussion around 
upcoming work.  Our Vice President of Estimating, 
Chad Juneau, talked about future projects and the 
opportunities we have to be a part of improving our 
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Thanks to all who attended and worked to make this 
Leadership Conference a tremendous success. 
 
          - Valerie Aymond, VP of Human Resources 
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