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'���WƌŽũĞĐƚ�ϭϮϱϳ��-��>ŽǇŽůĂ�/ŶƚĞƌĐŚĂŶŐĞ��ĞƐŝŐŶ��ƵŝůĚ 
$XJXVW� ���� ����� -� /RXLVLDQD� 'HSDUWPHQW� RI�
7UDQVSRUWDWLRQ� DQG� 'HYHORSPHQW� 6HFUHWDU\�
6KDZQ� '�� :LOVRQ�� 3K�'�� DQQRXQFHG� DQRWKHU�
PDMRU�PLOHVWRQH�LQ�WKH�/R\ROD�,QWHUFKDQJH�3UR�
MHFW�� ZKLFK� ZLOO� FUHDWH� QHZ� HQWUDQFH� DQG� H[LW�
UDPSV� LQWR� WKH� /RXLV� $UPVWURQJ� 1HZ� 2UOHDQV�
,QWHUQDWLRQDO� $LUSRUW� LQ� -HIIHUVRQ� 3DULVK� 
 
7KH� FRQWUDFW� ZLWK� *LOFKULVW� &RQVWUXFWLRQ� &RP�
SDQ\� ZDV� VLJQHG� DQG� WKH� QRWLFH� WR� SURFHHG�
LVVXHG�� PDUNLQJ� WKH� RIILFLDO� EHJLQQLQJ� RI� WKH�
SURMHFW��*LOFKULVW�&RQVWUXFWLRQ�ZDV� LGHQWLILHG�DV�
WKH� VXFFHVVIXO� SURSRVHU� GXULQJ� D� SXEOLF� ELG�
RSHQLQJ�DQG�ZDV�RI�WKUHH�FRQWUDFWRUV�WKDW�VXE�
PLWWHG�SURSRVDOV� IRU� WKH��������PLOOLRQ�SURMHFW� 
 
³6LJQLQJ� WKH� 'HVLJQ-%XLOG� FRQWUDFW� LV� D� VLJQLIL�
FDQW�VWHS�LQ�WKH�SURFHVV�RI�EXLOGLQJ�WKH�SURMHFW�´�
6HFUHWDU\�:LOVRQ�VDLG�� ³7KLV�DOORZV� WKH�FRQWUDF�
WRU�WR�EHJLQ�GHVLJQ�DQG�FRQVWUXFWLRQ�VHUYLFHV�DQG�
VWDUWV� WKH� FORFN� WLFNLQJ�RQ� FRPSOHWLRQ��7KLV�QHZ�
LQWHUFKDQJH�ZLOO�EH�D�PDMRU�VWHS�IRU�WKH�1HZ�2U�
OHDQV� $LUSRUW� DQG� FRPPXQLW\�� DV� PLOOLRQV� RI� LQGLYLGXDOV� XWLOL]H� WKLV� DUHD� IRU� WKHLU� WUDYHO� QHHGV�´ 
 
7KLV�SURMHFW�ZLOO�XWLOL]H�D�GLYHUJLQJ�GLDPRQG�LQWHUFKDQJH�WR�LPSURYH�WUDIILF�IORZ�DW�WKH�LQWHUVHFWLRQ�RI�/R\ROD�
'U��DQG�,-����ZKLFK�ZRXOG�HOLPLQDWH�WKH�QHHG�IRU�D�OHIW�WXUQ�VLJQDO�DW�WKH�LQWHUVWDWH��$GGLWLRQDOO\��WKH�SURMHFW�
ZLOO�UHFRQILJXUH�WKH�SURSRVHG�HOHYDWHG�RQ�DQG�RII�UDPSV�IURP�1HZ�2UOHDQV�WR�D�VLQJOH�VWUXFWXUH�LQ�WKH�PHGL�
DQ�RI�$LUSRUW�$FFHVV�5RDG�VRXWK�RI�9HWHUDQV�%OYG��DQG�SURYLGH�DHVWKHWLF�HQKDQFHPHQWV�  
 
8WLOL]LQJ� WKH�GHVLJQ-EXLOG�PHWKRG�RI�SURMHFW�GHOLYHU\�ZLOO�H[SHGLWH� WKH�SURFHVV�E\�DOORZLQJ� WKH�GHVLJQ�DQG�
FRQVWUXFWLRQ�SKDVHV�WR�WDNH�SODFH�VLPXOWDQHRXVO\�ZKLOH�HPSOR\LQJ�LQQRYDWLRQV� � 
 
2FWREHU� ���� ����� -� $Q� RIILFLDO� JURXQGEUHDNLQJ� FHUHPRQ\� ZDV� KHOG� RQ� WKLV�
VLJQDWXUH� SURMHFW�� /R\ROD� 'U��,QWHUVWDWH� ��� �,-���� WR� 1HZ� $LUSRUW� 7HUPLQDO�
�/$1&2,$��'HVLJQ-%XLOG�  

 
 ³/HDGLQJ�WKH�ZD\�LQ�VDIHW\��TXDOLW\��LQQRYDWLRQ��HIILFLHQF\´ 

$XJXVW����������-��'27'�6HFUHWDU\�6KDZQ�'��:LOVRQ��3K'���
OHIW�� DQG�5DQG\�*LOFKULVW�� SUHVLGHQW� RI�*LOFKULVW� &RQVWUXFWLRQ�
&RPSDQ\�VLJQ�D�FRQWUDFW�IRU�WKH�'HVLJQ�%XLOG�SURMHFW�IRU�WKH�
/R\ROD�,QWHUFKDQJH�LQ�.HQQHU� 
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2Q�2FWREHU����������D�JURXQGEUHDNLQJ�RQ� WKH� ,-���:LGHQLQJ�3URMHFW� LQ�6W��0DUWLQ�3DULVK�
ZDV�KHOG��$QRWKHU�JUHDW�*&&�SURMHFW�JHWWLQJ�VWDUWHG� 

7KH�SXUSRVH�RI�WKLV�SURMHFW�LV�WR�LPSURYH�WUDIILF�IORZ�DQG�DOWHUQDWLYH�FRQJHVWLRQ�E\�LQFUHDV�
LQJ�FDSDFLW\�YLD�DGGLWLRQDO� WKURXJK-WUDIILF� ODQHV�� ,-���ZRXOG�WKHQ�KDYH��� ODQHV�RI� WKURXJK-
WUDIILF��WKUHH�ODQHV�LQ�HDFK�GLUHFWLRQ�ZLWKLQJ�WKH�H[LVWLQJ�PHGLDQ�ZLWK�FRQFUHWH�PHGLDQ�SUR�
WHFWLRQ��7KH��-IRRW�GHSWK�H[LVWLQJ�SDYHPHQW�ZLOO�EH�FRPSOHWHO\�UHPRYHG�DQG�UHSDYHG��� 

3DYHPHQW�VWULSLQJ�� UDLVHG�PDUNHUV��DQG� UXPEOH�VWULSV�ZLOO�DOVR�EH� LQVWDOOHG��$���-LQFK� WDOO��
PHGLDQ�EDUULHU�ZLOO�EH� LQVWDOOHG� LQ�SRUWLRQV�RI� WKH�SURMHFW�FRUULGRU��2SHQLQJV� LQ� WKH�EDUULHU�
ZLOO�EH�ORFDWHG�DW�DSSURSULDWH�PHGLDQ�FURVVLQJV��� 

3URMHFW�������,-����/$�����WR�/$���� 

³6WURQJ�WHDPV��VXFFHVVIXO�SURMHFWV´ 

3URMHFW�������-��/R\ROD�,QWHUFKDQJH�'HVLJQ�%XLOG��FRQWLQXHG� 

2FWREHU���������-�7KH�ILUVW�3DUWQHULQJ�PHHWLQJ�IRU�*&&�3URMHFW������/R\ROD�'U��,QWHUVWDWH�����,-����,QWHUFKDQJH�WR�1HZ�$LU�
SRUW�7HUPLQDO��/$12,$���'HVLJQ-%XLOG�ZDV�KHOG�LQ�1HZ�2UOHDQV� 

 3URMHFW�������86�����8QLRQ�3DFLILF�5DLOURDG�2YHUSDVV� 

*LOFKULVW�&RQVWUXFWLRQ�&RPSDQ\�FRPSOHWHG�WKH�86����RYHUSDVV�
DW�7LRJD�DQG� � LW�ZDV� �RIILFLDOO\�RSHQHG� IRU� WUDIILF�RQ�6HSWHPEHU�
���� ������ 7KDQNV� WR� DOO� RI� RXU� FRQVWUXFWLRQ� WHDPV�ZKR�KHOSHG�
GHOLYHU�WKLV�TXDOLW\�LQIUDVWUXFWXUH�SURMHFW� 
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*&&�/HDGHUVKLS�'HYHORSPHQW� 

 

$�*&&�SULRULW\�DQG�NH\�VWUDWHJLF�LQLWLDWLYH�IRU�ILVFDO�\HDU�����������LV�WR�FRQWLQXH�WR�GHYHORS�WDOHQWHG�OHDGHUV�DQG�LGHQWLI\�IXWXUH�
OHDGHUV�ZLWKLQ�RXU�FRPSDQ\�ZKR�ZLOO�GULYH�RXU�RUJDQL]DWLRQDO�DQG�FRPSHWLWLYH�VWUDWHJ\��VXSSRUW�RXU�FRUH�YDOXHV�DQG�VXFFHVVIXOO\�
VHFXUH�WKH�IXWXUH�RI�WKH�RUJDQL]DWLRQ��:RUNLQJ�WRJHWKHU�ZLWK�RXU�WUDLQLQJ�SURYLGHU��7UDLQLQJ�/RJLF��ZH�KDYH�GHYHORSHG�FXUULFXOXP�
WKDW�DOLJQV�WR�RXU�RUJDQL]DWLRQ¶V�OHDGHUVKLS�GHYHORSPHQW�QHHGV� 

:H�ZHUH�YHU\�H[FLWHG�WR�ODXQFK�D�VHTXHQFH�RI�OHDGHUVKLS�GHYHORSPHQW�FODVVHV�EHJLQQLQJ�LQ�$XJXVW��HQWLWOHG�'\QDPLF�/HDGHU�
VKLS�6HULHV��ZKLFK�LQFRUSRUDWHG�DQ�LQWHUDFWLYH�OHDUQLQJ�H[SHULHQFH� � 7KH�FRPSUHKHQVLYH�SURJUDP�ZLOO�VSDQ�RYHU�WKH�FRXUVH�RI�
WKH�QH[W�VHYHUDO�\HDUV��ZLWK�UHJXODUO\-VFKHGXOHG�TXDUWHUO\�VHVVLRQV� �7KH�JRDO�LV�WR�KDYH�DW�OHDVW�RQH�VHVVLRQ�HDFK�TXDUWHU��SHU�
JURXS� � 

7KH�ODXQFK�RI�WKLV�SURJUDP�RFFXUUHG�LQ�IRXU�JURXSV�RYHU�D�WZR�GD\�SHULRG�RQ�$XJXVW���WK�DQG���VW� �  

*&&�/HDGHUVKLS�'HYHORSPHQW�-�6HULHV�� 

7KLV�FXUULFXOXP�LV�GHVLJQHG�WR�KHOS�OHDGHUV�UHFRJQL]H�WKH�YDULHG�QHHGV��
YDOXHV�� DQG� PRWLYDWLRQV� RI� WRGD\
V� ZRUNIRUFH�� FRPSDULQJ� WUDGLWLRQDO�
OHDGHUVKLS�WR�WRGD\
V�G\QDPLF�OHDGHU�� 

3DUWLFLSDWLQJ� OHDGHUV� OHDUQHG� KRZ� WR� QDYLJDWH� FRDFKLQJ� RSSRUWXQLWLHV�
DQG�XWLOL]H�LQIOXHQFH�VNLOOV� �7KH�SURJUDP�DOLJQV�ZLWK�RXU�*&&�RUJDQL]D�
WLRQDO�YLVLRQ��PLVVLRQ� DQG�YDOXHV�DQG��H[SORUHV�WKH�FKDUDFWHULVWLFV�RI�D�
OHDGHU¶V�EHKDYLRU�–�WKH�H[WHQW�WR�ZKLFK�D�OHDGHU�UHOLHV�RQ�WKHLU�DXWKRULW\�
DQG�WKH�H[WHQW�WR�ZKLFK�WKH\�GHPRQVWUDWH�D�UHVSHFW�IRU�SHRSOH� � 

&RDFKLQJ�LQ�WKH�0RPHQW�-�/HDGHU�(GLWLRQ 
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&RDFKLQJ�LQ�WKH�0RPHQW�-�/HDGHU�(GLWLRQ 
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&RDFKLQJ�LQ�WKH�0RPHQW�-�/HDGHU�(GLWLRQ 

7KDQN�\RX�WR�HYHU\RQH�IRU�\RXU�SDVVLRQDWH�SDUWLFLSDWLRQ�DQG�DFWLYH�HQJDJHPHQW�LQ�WKH�ILUVW�VHVVLRQ�RI�RXU������/HDGHU�
VKLS�'HYHORSPHQW�6HULHV��$OVR��WKDQNV�WR�RXU�IDFLOLWDWRU��7KRPDV�(YDQV�ZLWK�7UDLQLQJ�/RJLF��+H�GLG�D�JUHDW�MRE� 

                                9DOHULH�$\PRQG��&KLHI�5HVRXUFH�2IILFHU 

&HOHEUDWLQJ�WKH�3RVLWLYHV 

7UDQVSRUWDWLRQ� WHDP� PHPEHUV�� 1LFN� 9HDO� DQG�
)UHGGLH�&UDZIRUG��HDFK�UHFHLYHG�D� ³FOHDQ�ELOO�RI�
KHDOWK�´�7KLV�VLJQLILHV�WKDW�DIWHU�LQVSHFWLRQV�RI�WKH�
XQLWV�WKH\�ZHUH�RSHUDWLQJ��'27�FRPSOLDQFH�RIILF�
HUV�IRXQG�WKHUH�WR�EH�QR�YLRODWLRQV� 

1LFN�DQG�)UHGGLH��ZH�DUH�SURXG�RI�\RXU�FRPPLW�
PHQW� WR� NHHSLQJ� VDIHW\� ILUVW�� .HHS� XS� WKH� JRRG�
ZRUN� 
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*&&�/HDGHUVKLS�'HYHORSPHQW�-�6HULHV�� 

7KLV�FXUULFXOXP�LV�GHVLJQHG�WR�KHOS�OHDGHUV�UHFRJQL]H�DQG�XQ�
GHUVWDQG�GLIIHUHQW�PHWKRGV�DQG�VW\OHV�RI�FRPPXQLFDWLRQ��LQIOX�
HQFH�� SHUFHSWLRQ�� DQG� UHVSRQVH� � 3DUWLFLSDWLQJ� OHDGHUV� ZLOO�
OHDUQ�KRZ�WR�EHWWHU�DQDO\]H�D�VLWXDWLRQ�DQG�QDYLJDWH�WR�D�PRUH�
HIIHFWLYH�PHWKRG�RU�VW\OH�RI�FRPPXQLFDWLRQ� �7KH�SURJUDP�ZLOO�
DOLJQ� ZLWK� RXU� *&&� RUJDQL]DWLRQ� YLVLRQ�� PLVVLRQ�� DQG� YDOXHV�
DQG�ZLOO�H[SORUH�WKH�FKDUDFWHULVWLFV�RI�D�OHDGHU¶V�DELOLW\�WR�SRVL�
WLYHO\�FRPPXQLFDWH�DQG�LQIOXHQFH�WKH�ZRUNIRUFH� 

0DVWHULQJ�,QIOXHQFH��/HDGHU�(GLWLRQ 
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0DVWHULQJ�,QIOXHQFH��/HDGHU�(GLWLRQ 

7KDQNV�WR� WKH����*&&�WHDP�PHPEHUV�ZKR�SDUWLFLSDWHG� LQ� WKLV�SURJUDP�DQG�DOVR�WR�RXU�JUHDW� IDFLOLWDWRU��7KRPDV�(YDQV�
ZLWK�7UDLQLQJ�/RJLVWLFV�  

                               9DOHULH�$\PRQG��&KLHI�5HVRXUFH�2IILFHU 

*LOFKULVW�&RQVWUXFWLRQ�&RPSDQ\�9LGHR��:H�0DNH�*RRG�6WXII 

 

2XU� ORFDO�HFRQRPLF�GHYHORSPHQW�RUJDQL]DWLRQ��&HQWUDO�/RXLVLDQD�(FRQRPLF�'HYHORSPHQW�$OOLDQFH� �&/('$���KDV� UHOHDVHG�D�
YLGHR�FDPSDLJQ�WR�PDUNHW�FHQWUDO�/RXLVLDQD�DV�D�JUHDW�SODFH�WR�OLYH��ZRUN��DQG�GR�EXVLQHVV���0XOWLSOH�FHQWUDO�/RXLVLDQD�EXVL�
QHVVHV��SULPDULO\�LQ�WKH�PDQXIDFWXULQJ�DUHQD��DUH�KLJKOLJKWHG�LQ�WKHVH�KLJK-TXDOLW\�YLGHR�SURGXFWLRQV� 

*LOFKULVW�&RQVWUXFWLRQ�&RPSDQ\�LV�SURXG�WR�UHSUHVHQW�WKH�LQIUDVWUXFWXUH�KHDY\�KLJKZD\�LQGXVWU\�LQ�WKH�ODWHVW�URXQG�RI�&/('$¶V�
³:H�0DNH�*RRG�6WXII´�SURPRWLRQDO�YLGHRV� �7KLV�IRRWDJH�ZDV�VKRW�DW�RXU�7LRJD�3URMHFW������DQG�ZLOO�EH�XVHG�WR�VKRZFDVH�RXU�
UHJLRQ�WR�EXVLQHVV�DQG�LQGXVWU\��DFURVV�WKH�JOREH��DV�WKH\�FRQVLGHU�WKH�HVWDEOLVKPHQW�RI�D�EXVLQHVV�SUHVHQFH�LQ�/RXLVLDQD��� 

&KHFN�LW�RXW���KWWSV���YLPHR�FRP�XVHU��������UHYLHZ�����������������E��D 

:H�DUH�YHU\�SURXG�RI�RXU�WHDPV���7KDQNV�IRU�WKH�JUHDW�ZRUN�WKDW�\RX�GR� 

³:RUNLQJ�WRJHWKHU�WR�LPSURYH�RXUVHOYHV��RXU�LQGXVWU\��DQG�RXU�FRPPXQLWLHV´ 
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 (PSOR\HH�$SSUHFLDWLRQ�7RXU�-�)DOO����� 

 

 

:H�DUH�YHU\�SURXG�RI�RXU�VDIHW\�FXOWXUH��RXU�VWURQJ�WHDPV��DQG�RXU�VXFFHVVIXO�SURMHFWV��7KDQNV�WR�
HYHU\RQH�ZKR�PDNHV�WKLV�KDSSHQ�HDFK�GD\� 

'XULQJ� RXU� )DOO� $SSUHFLDWLRQ� 7RXU� ZH� GLVFXVVHG� WKH� LPSRUWDQFH� RI� VDIHW\� OHDGLQJ� LQGLFDWRUV� WR�
HQVXUH�RXU�HPSOR\HHV�ZRUN�VDIH�DQG�JR�KRPH�VDIHO\�WR�WKHLU�IDPLOLHV�HDFK�GD\� �7HQXUH��\HDUV�RI�
VHUYLFH��KDUG�KDW�VWLFNHUV�ZHUH�GLVWULEXWHG� (PSOR\HHV�ZLWK�PRUH�WKDQ����
GD\V�RI�VHUYLFH��EXW�OHVV�WKDQ���\HDU��UHFHLYHG�D�ZKLWH�KDUG�KDW��,Q�DOLJQ�
PHQW�ZLWK�RXU�FRUH�SXUSRVH�RI�³ZRUNLQJ�WRJHWKHU�WR�LPSURYH�RXUVHOYHV��RXU�
LQGXVWU\�� DQG�RXU�FRPPXQLWLHV´��ZH� WDONHG�ZLWK�RXU� WHDPV�DERXW� WKH� LP�
SRUWDQFH�RI�GHYHORSLQJ�SHRSOH�DQG�EXLOGLQJ�FDUHHUV�LQ�WKH�KHDY\�KLJKZD\�
LQGXVWU\�DQG� NHHSLQJ�RXUVHOYHV�KHDOWK\� WKURXJK� WKH�*&&�:HOOQHVV�3UR�
JUDP�DQG�RXU�FOLQLF��/HJDF\�+HDOWK�DQG�:HOOQHVV� � 

2XU�(PSOR\HH�$SSUHFLDWLRQ�7RXU�EHJDQ�WKH�PRUQLQJ�RI�2FWREHU���WK�ZLWK�EUHDNIDVW�IRU�RXU�(TXLSPHQW�DQG�6KRS�WHDPV��:KDW�D�
JUHDW�JURXS�RI�WDOHQWHG�LQGLYLGXDOV� 

:H�DUH�YHU\�SURXG�RI�WKLV�JURXS�IRU�WKHLU�SURJUHVV�LQ�PHQWRULQJ�DQG�WHDFKLQJ�RWKHUV��ZH�SUHVHQWHG���PHQWRULQJ�MDFNHWV�WKLV�
PRUQLQJ� 
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(PSOR\HH�$SSUHFLDWLRQ�7RXU�-�)DOO����� 

 

³/HDGLQJ�WKH�ZD\�LQ�VDIHW\��TXDOLW\��LQQRYDWLRQ��HIILFLHQF\´ 

2FWREHU����-��7KDQNV�WR�RXU�&RUSRUDWH�2IILFH�7HDP�IRU�VXSSRUWLQJ�RXU�FUHZV�DQG�WHDPV�DW�WKH�IDFH�RI�WKH�ZRUN��:H�
GLVFXVVHG�WKH�LPSRUWDQFH�RI�ZRUNLQJ�VDIH�DQG�GHYHORSLQJ�SHRSOH� 

7KH�IROORZLQJ�HPSOR\HHV�ZHUH�UHFRJ�
QL]HG�ZLWK�KDUG�KDW�WHQXUH�VWLFNHUV��&RQ�
JUDWXODWLRQV�WR�WKHVH�WHDP�PHPEHUV� 

'XULQJ�RXU�(PSOR\HH�$SSUHFLDWLRQ�7RXU��QRW�RQO\�
GLG� ZH� GLVFXVV� WKH� LPSRUWDQFH� RI� ZRUNLQJ� VDIH�
DQG�GHYHORSLQJ�SHRSOH��ZH�DOVR�KDG�$P\�6RQQLHU�
DQG� $LPHH� 0XQG\� IURP� /HJDF\� +HDOWK� 	�:HOO�
QHVV� MRLQLQJ�XV�DW� WKH�SURMHFW�VLWHV� WR�DGPLQLVWHU�
IOX� VKRWV�� � :H� WDONHG� DERXW� WKH� LPSRUWDQFH� RI�
ZHOOQHVV�YLVLWV�DQG� WKH�XSFRPLQJ�:DONLQJ�&KDOOHQJH�� �(PSOR\HHV�ZHUH�HQ�
FRXUDJHG�WR�JHW�LQYROYHG�DQG�EH�SURDFWLYH�DERXW�WKHLU�KHDOWK� 

 

 

7KDQN�\RX��$P\�DQG�$LPHH�IRU�WUDYHOLQJ�WR�RXU�SURMHFW�VLWHV�WR�HGXFDWH�RXU�HPSOR\HHV�RQ�ZHOOQHVV�DQG�DGPLQLVWHU�WKH�IOX�
VKRWV��� 
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(PSOR\HH�$SSUHFLDWLRQ�7RXU�-�)DOO����� 

 

2FWREHU� ��� -� � 2XU� WRXU�
FRQWLQXHG�ZLWK�RXU� WHDP�
DW�3URMHFW� ����� $UNDQ�
VDV�5RDG��:KDW�D�JUHDW�
JURXS� RI� WDOHQWHG� LQGL�
YLGXDOV��  

&RQJUDWXODWLRQV� WR� WKH� WHDP�PHPEHUV�ZKR�ZHUH� UHFRJQL]HG�
IRU�WKHLU�\HDUV�RI�VHUYLFH�ZLWK�KDUGKDW�WHQXUH�VWLFNHUV� 

³/HDGLQJ�WKH�ZD\�LQ�VDIHW\��TXDOLW\��LQQRYDWLRQ��HIILFLHQF\´ 

 7KLV�WHDP¶V�SURJUHVV�LQ�PHQWRULQJ�DQG�WHDFKLQJ�RWKHUV�LV�FRPPHQGD�
EOH� �:H�WRRN�WKH�WLPH�WR�DZDUG�PHQWRU�MDFNHWV��URXQG����WR�RXU�WHDP�
PHPEHUV�ZKR�DUH�WHDFKLQJ�RWKHUV�WKURXJK�RXU�IRUPDO�PHQWRULQJ�SUR�
JUDP� �7KDQNV�WR�-HUHP\�'XIRXU��%UDQGRQ�/DZVRQ��%UDG�'XSX\��
DQG�'RQ�0HUFHU�IRU�\RXU�FRQWLQXHG�HIIRUWV�WR�EXLOG�VWURQJ�WHDPV� 

(YHU\RQH� ORYHG� WKLV� FRRO�
KDW� WKDW�ZH�GLVWULEXWHG� WR�
HDFK�*&&�WHDP�PHPEHU� 

(PSOR\HH�$SSUHFLDWLRQ�7RXU�-�)DOO����� 
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(PSOR\HH�$SSUHFLDWLRQ�7RXU�-�)DOO����� 

 

2FWREHU����-�:H�KDG�D�JUHDW� WLPH�FHOHEUDWLQJ�RXU�VNLOOHG�DQG� LPSUHVVLYH�ZRUNIRUFH�DW� WKH�$OH[DQGULD�3DQW�7UDQVSRUWDWLRQ�
)DFLOLW\� WKLV�PRUQLQJ��  ,Q�DWWHQGDQFH�ZHUH�RYHU����*&&�WHDP�PHPEHUV�DFURVV�$VSKDOW�2SHUDWLRQV��7UDQVSRUWDWLRQ��3ODQW��
&RQFUHWH��&RQVWUXFWLRQ��DQG�4XDOLW\�&RQWURO�� 

$V�DOZD\V��ZH�EHJDQ�RXU�GLVFXVVLRQ�ZLWK�VDIHW\�DQG�WKH�LPSRUWDQFH�RI�VDIHW\�OHDGLQJ�LQGLFDWRUV��:H�VKDUHG�WKH�LPSRUWDQFH�
RI�ULVN�REVHUYDWLRQV��VROXWLRQV�WR�PLQLPL]H�DQG�RU�HOLPLQDWH�WKH�ULVNV��DQG�KROGLQJ�RXUVHOYHV�DQG�RWKHUV�DFFRXQWDEOH�WR�ZRUN�
VDIH� 

7HQXUH��\HDUV�RI�VHUYLFH��KDUG�KDW�VWLFNHUV�ZHUH�GLVWULE�
XWHG� WR� RXU� WHDP� PHPEHUV� � 7KDQNV� WR� HYHU\RQH� IRU�
FKRRVLQJ� D� FDUHHU� ZLWK� *&&� –� ZH� KDG� WKUHH� ��� \HDU�

:H�WRRN�WKH�WLPH�WR�WDON�DERXW�WKH�LPSRUWDQFH�RI�GHYHORSLQJ�RXU�SHR�
SOH�DQG�EXLOGLQJ�FDUHHUV�E\�SUHVHQWLQJ�PHQWRULQJ�MDFNHWV�WR�RXU�QHZ�
PHQWRUV� ZKR� KDYH� SDUWLFLSDWHG� LQ� RXU� IRUPDO� SURJUDP� VLQFH� RXU�
6SULQJ������(PSOR\HH�$SSUHFLDWLRQ�7RXU� �7KDQNV�WR�DOO�RI�RXU�PHQ�
WRUV�ZKR�DUH�WHDFKLQJ�FRQVWUXFWLRQ�FUDIW�VNLOO�VHWV�DQG�LQYHVWLQJ�WLPH�
LQ�WKLV�LPSRUWDQW�LQLWLDWLYH� � 
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(PSOR\HH�$SSUHFLDWLRQ�7RXU�-�)DOO����� 

 

2FWREHU����-�:H�ZUDSSHG�XS�RXU�)DOO������(PSOR\HH�$SSUHFLDWLRQ�7RXU�ZLWK�RXU� WHDP�PHPEHUV�IURP�3URMHFWV������
+HQGHUVRQ�DQG������%D\RX�$OH[DQGUH��KRVWHG�DW�+HQGHUVRQ� �.HHSLQJ�ZLWK�RXU�WKHPH��ZH�YLVLWHG�ZLWK�RXU�ZRUNIRUFH�
WR�H[SUHVV�RXU�DSSUHFLDWLRQ�IRU�WKHLU�JUHDW�ZRUN�DQG�IRU�FKRRVLQJ�D�FDUHHU�ZLWK�*&&� � 

&RQJUDWXODWLRQV� WR� WKH� WHDP� PHPEHUV� EHORZ� ZKR�
ZHUH� UHFRJQL]HG� IRU� WKHLU� \HDUV� RI� VHUYLFH� ZLWK�
KDUGKDW�WHQXUH�VWLFNHUV� 

7KLV�WHDP¶V�SURJUHVV�LQ�PHQWRULQJ�DQG�WHDFKLQJ�RWKHUV�LV�FRPPHQGDEOH� �:H�WRRN�WKH�WLPH�WR�DZDUG�PHQWRU�MDFNHWV��URXQG����WR�
RXU� WHDP�PHPEHUV�ZKR�DUH� WHDFKLQJ�RWKHUV� WKURXJK�RXU� IRUPDO�PHQWRULQJ�SURJUDP� �7KDQNV� WR�-DPHV� 6FRWW��.HYLQ� %DNHU��
0DWW�&DVWLOOH��-HII�.DO]��DQG�-�-��+LFNH\�IRU�\RXU�FRQWLQXHG�HIIRUWV�WR�EXLOG�VWURQJ�WHDPV� 
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�*&&�&RQWLQXLQJ�(GXFDWLRQ 

 

26+$����&HUWLILFDWLRQV 

$V�ZH�PRYHG� WKURXJK�WKH� ODVW�TXDUWHU�RI�������ZH�DUH�RIIHUHG�HGXFDWLRQ�
UHVRXUFHV�WR�HQKDQFH�RXU�VNLOOV��NQRZOHGJH��DQG�DELOLW\�DFURVV�DOO�DVSHFWV�
RI� RXU� RUJDQL]DWLRQ� � ,Q� WKH� ULVN� PDQDJHPHQW� DUHQD�� 2XWUHDFK� 7UDLQLQJ�
3URJUDPV� DUH� UHFRPPHQGHG� DV� RQJRLQJ� HGXFDWLRQ� IRU� WKH� RFFXSDWLRQDO�
KHDOWK�DQG�VDIHW\�RI�ZRUNHUV�LQ�WKH�FRQVWUXFWLRQ�LQGXVWU\� � 

3URMHFW� ����� $UNDQVDV� 5RDG� FRPSOHWHG� DQ� 26+$� ���
FODVV�ZKLFK�UHVXOWHG�LQ�26+$����FHUWLILHG�WHDP�PHPEHUV� 

2YHU� D� IRXU� GD\� SHULRG�� PXOWLSOH� WHDP� PHPEHUV� IURP�
DFURVV�WKH�RUJDQL]DWLRQ�SDUWLFLSDWHG� LQ�DQ�26+$����2XW�
UHDFK�3URJUDP�ZKLFK�ZDV�IDFLOLWDWHG�DW�WKH�0DLQ�2IILFH�LQ�
$OH[DQGULD� � 

&RQJUDWXODWLRQV� WR� WKH����PHPEHUV�RI�RXU�ZRUNIRUFH�
ZKR� EURDGHQHG� WKHLU� NQRZOHGJH�� VXFFHVVIXOO\� FRP�
SOHWHG� WKLV� FRXUVH�� DQG� HDUQHG� DQ� 26+$� ��-+RXU�
&RQVWUXFWLRQ�2XWUHDFK�'2/�FRXUVH�FRPSOHWLRQ�FDUG� 

³/HDGLQJ�WKH�ZD\�LQ�VDIHW\��TXDOLW\��LQQRYDWLRQ��HIILFLHQF\´ 



3 D J H � � �  

������������������������*&&�&RQWLQXLQJ�(GXFDWLRQ 

 

&35�0HGLF�)LUVW�$LG�&HUWLILFDWLRQV 

����PHPEHUV�RI�RXU�ZRUNIRUFH�DUH�QRZ�&35�FHUWLILHG��-�DQ�LPSUHVVLYH����� 

7KDQNV��HYHU\RQH��IRU�\RXU�KDUG�ZRUN�DQG�FRPPLWPHQW�WR�RXU�RUJDQL]DWLRQ� 

               ���������������������9DOHULH�$\PRQG��&KLHI�5HVRXUFH�2IILFHU 

³/HDGLQJ�WKH�ZD\�LQ�VDIHW\��TXDOLW\��LQQRYDWLRQ��HIILFLHQF\´ 

6WDIILQJ�D�ZRUNIRUFH�WKDW�KDV�WKH�DELOLW\�
WR�UHVSRQG�WR�FDUGLDF�HYHQWV�DQG�RWKHU�
DFFLGHQWV� EHIRUH� SURIHVVLRQDO� SDUD�
PHGLFV� FDQ� UHDFK� WKH� VFHQH� LV� D� NH\�
LQLWLDWLYH� DW� *&&� � 7KH� VWDWLVWLFV� DUH�
VWDJJHULQJ«��7KH� $PHULFDQ� +HDUW�
$VVRFLDWLRQ¶V� ZRUNIRUFH� WUDLQLQJ� FDP�
SDLJQ� UHFHQWO\� UHSRUWHG� WKDW� WKHUH� DUH�
PRUH�WKDQ��������FDUGLDF�HYHQWV�LQ�WKH�
ZRUNSODFH� HDFK� \HDU� � ,Q� RWKHU� NH\�
ILQGLQJV�� WKH�$0$� UHSRUWV� WKDW� ����RI�
VDIHW\�PDQDJHUV�VD\�WKDW�)LUVW�$LG�DQG�
&35� WUDLQLQJ� KDV� VDYHG� OLYHV� LQ� WKH�
KRPH�DQG�DW�ZRUN� 

2Q� 1RYHPEHU� ��WK�� ZH� ODXQFKHG� D�
FDPSDLJQ�ZLWK�DQ�DPELWLRXV�JRDO� -�  WR�
FHUWLI\� ���� RI� RXU�ZRUNIRUFH� LQ�&35�
0HGLF�)LUVW�$LG�E\� WKH�HQG�RI� -DQXDU\�
����� � 7R� DFFRPSOLVK� WKLV�� ZH� VFKHG�
XOHG�ZHHNO\� &35�PHGLF� ILUVW� DLG� WUDLQ�
LQJ� FODVVHV�DW� RXU�PDLQ�RIILFH�DQG� MRE�
VLWHV� 
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�����*&&�&RQWLQXLQJ�(GXFDWLRQ 

 

&35�0HGLF�)LUVW�$LG�&HUWLILFDWLRQV��FRQWLQXHG 

³/HDGLQJ�WKH�ZD\�LQ�VDIHW\��TXDOLW\��LQQRYDWLRQ��HIILFLHQF\´ 

�/HJDF\�+HDOWK�	�:HOOQHVV� 

&RQJUDWXODWLRQV�WR�RXU����*&&�HPSOR\HH�SDUWLFLSDQWV��ZKR�
ILQLVKHG�WKH�FKDOOHQJH�ZLWK�D�FRPELQHG�WRWDO�RI�����������
VWHSV� 

· �VW�SODFH  7RPP\�:HOFK   ��������VWHSV 

· �QG�SODFH  -RKQ�3DXO     ��������VWHSV 

· �UG�SODFH  -RQ�2IIXW     ��������VWHSV 

7KLV�ZDV�D�KHDOWK\��IXQ��DQG�UHZDUGLQJ�FKDOOHQJH� 

7KDQN�\RX�WR�HYHU\RQH�ZKR�SDUWLFLSDWHG�� 

                $P\�6RQQLHU 
                :HOOQHVV�&RDFK�&DUH�0DQDJHU 
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�����6WXGHQWV�([SORULQJ�&DUHHU�2SSRUWXQLWLHV��6(&2��(YHQW 

 

³:RUNLQJ�WRJHWKHU�WR�LPSURYH�RXUVHOYHV��RXU�LQGXVWU\��DQG�RXU�FRPPXQLWLHV´ 

3UHSDULQJ�\RXQJ�DGXOWV�IRU�VXFFHVV�UHTXLUHV�D�GLIIHUHQW�HGXFDWLRQDO�H[SHULHQFH�WKDQ�LW�GLG�HYHQ�D�JHQHUDWLRQ�DJR� �:H�FDQ�
EH�LQYROYHG�E\�FRQWULEXWLQJ�WR�UHJLRQDO�DFWLYLWLHV�ZKLFK�DUH�GHVLJQHG�WR�HQJDJH�VWXGHQWV�DQG�LQWURGXFH�WKHP�WR�WKH�PHDQLQJ�
IXO�DQG�IXOILOOLQJ�FDUHHUV�WKDW�H[LVW�LQ�WKH�KHDY\�KLJKZD\�DQG�FRQVWUXFWLRQ�LQGXVWU\� � 

6WXGHQWV�([SORULQJ�&DUHHU�2SSRUWXQLWLHV��6(&2��([SR�HQJDJHV�RYHU���������WK�JUDGH�VWXGHQWV�DFURVV�WKH�FHQWUDO�/RXLVL�
DQD�UHJLRQ��LQFOXGLQJ�$OOHQ��$YR\HOOHV��&DWDKRXOD��*UDQW��/D6DOOH��1DWFKLWRFKHV��5DSLGHV��:LQQ�DQG�9HUQRQ�3DULVKHV� �7KH�
HYHQW�ZDV�KHOG�DW� WKH�5LYHUIURQW�&HQWHU� LQ�$OH[DQGULD� � ,Q�VXPPDU\��WKH�JRDO�RI�6(&2�LV� WR�H[SRVH�VWXGHQW� WR� WKH�YDULRXV�
W\SHV�RI�RFFXSDWLRQV�WKDW�WKH\�VKRXOG�EH�WKLQNLQJ�DERXW�DV�WKH\�QHDU�FRPSOHWLRQ�RI�KLJK�VFKRRO� �7KH�HYHQW�LV�KRVWHG�E\�7KH�
2UFKDUG�)RXQGDWLRQ��7KH�5DSLGHV�)RXQGDWLRQ��DQG�WKH�ORFDO�VFKRRO�GLVWULFWV� �*&&��UHSUHVHQWLQJ�WKH�KHDY\�KLJKZD\�LQGXV�
WU\�� VSRQVRUHG� D� ERRWK� ZLWK� D� SUHVHQWDWLRQ� RI� VWDWH-RI-WKH� DUW� WHFKQRORJ\� LQFOXGLQJ� WZR� HTXLSPHQW� RSHUDWLRQ� VLPXODWRUV�
�SURYLGHG�E\�/RXLVLDQD�&$7��DQG�WKH�XVH�RI�RXU�GURQH�WHFKQRORJ\� � 

:H�ZRXOG�OLNH�WR�UHFRJQL]H�DQG�WKDQN�RXU�*&&�UHSUHVHQWDWLYHV�
DQG�LQGXVWU\�SDUWQHUV�ZKR�SDUWLFLSDWHG�LQ�WKH�6(&2�([SR� 

· 0DUN�'XEHD�-�+5 

· &KULVWLQD�*RRGULFK�-�+5 

· +XQWHU�:HOFK��3URMHFW�(QJLQHHU 

· =DFKDU\�%XUQDPDQ��)LHOG�0DQDJHU 

· .HYLQ�*UDJH��6DIHW\�'LUHFWRU 

· 0LFKDHO�'HORDFK��7HFKQLFDO�&RPPXQLFDWRU��/RXLVLDQD�&$7 

· %URQVRQ�'DX]DW��6HUYLFH�&RRUGLQDWRU��/RXLVLDQD�&$7 

· &KDQLH�)UHGHULF�6PLWK��+5�%XVLQHVV�3DUWQHU��/RXLVLDQD�&$7 

· 9LQFH�0HDGRZV��/RXLVLDQD�&$7 



 

 

 

 

 

�0DUN�\RXU�&DOHQGDU� 

ZZZ�*LOFKULVW&RQVWUXFWLRQ�FRP 

6HUYLFH�$QQLYHUVDU\�0LOHVWRQHV 

 

Ϯϱ�zĞĂƌƐ ϮϬ�zĞĂƌƐ ϱ�zĞĂƌƐ 
DĂƩ��ƌŵĂŶĚ <ĞǀŝŶ��ŽƵƌŬĞ ^ŚĂƵŶ��ĂƵǌĂƚ 

�ŝƌŬ�&ŽŶƚĞŶŽƚ dŽĚĚ��ĞƐƐĞůůĞ <ĂǁĂŵĂŝŶĞ�'ůĞŶŶ 

 <ĞůůǇ�<ŶŝŐŚƚ :ĂŵĞƐ�>ĂĐŚŶĞǇ 

 DŝĐŚĂĞů�WŽŽůĞ �ŚƌŝƐ�WƌŝĞƌ 

 >ĞƌŽǇ�tŝůůŝƐ  
   

*&&�)DPLO\�'D\�-�6DWXUGD\��$SULO��� 

0DUN�\RXU�FDOHQGDU�DQG�EULQJ�\RXU�IDPLO\�WR�RXU�DQQXDO�*&&�
)DPLO\�'D\��*RRG�IRRG��IXQ�	�JDPHV�IRU�DOO�DJHV��DQG�GRRU�
SUL]HV� 

<RX�MXVW�PLJKW�EH�RQH�RI�RXU�WRS�SUL]H�ZLQQHUV�� 
7LFNHWV��FRPSOLPHQWV�RI�/RXLVLDQD�&$7��WR�WKH� 
1$6&$5�7H[DV�0RWRU�6SHHGZD\������ 
 
(PSOR\HHV�ZLOO�EH�UHFRJQL]HG�DQG�UHFHLYH�VDIHW\�DQG�VHUYLFH�
DZDUGV�IRU�WKHLU�WHQXUH�ZLWK�*LOFKULVW� 

&KULVWLQD� +DWKRUQ� DQG�*UHJ� 5H\QDXG�� DORQJ� ZLWK�
WKHLU� VSRXVHV�� HQMR\LQJ� WKHLU� WULS� WR� WKH� 1$6&$5�
UDFHV� 

 

5HEHFFD�/RXLVH�5RXJHRX 

*UHJ�5H\QDXG��FRXOGQ¶W�EH�DQ\�PRUH�H[FLWHG�ZLWK�KLV�QHZ�JUDQG�
EDE\��� 

+LV�HPDLO�ZLWK�SLFWXUH�RQ�-DQXDU\������������³,¶OO�EH�D�IHZ�PLQXWHV�
ODWH�WKLV�PRUQLQJ�´ 

0DUJR�5HHYHV�6FKZDPE��JUDQGGDXJKWHU�RI�-DQ�:LOOLDPV��$GPLQLVWUDWLYH�$VVLVWDQW�� 
 

1RYHPEHU��������� 


